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CKONKOBCKUI MHCTUTYT HAYKW M TeXHONOTMi

ABTOHOMHAs HEKOMMepuecKas ob6paszoBaTeNbHas OpraHu3aLus BeICIIEro 00pazoBaHKs
«CKOJIKOBCKHH HHCTHTYT HAYKH M TeXHOJIOTHiD»
143025, Mockosckas o6nacTs, OpuHLOBCKH paiioH, Ckomkoso, yi. Hosas, 1. 100
OI'PH 1115000005922 UHH/KIIIT 5032998454/503201001
Ten.: +7 (495) 280-14-81

Mockogsckaa o6nacTs / Moscow Region
77 r‘fC/._.d/[’ ¢ 2074

[IPUKA3/ORDER Ne 77/

O cospanun LlenTpa KoMIeKTHBHOrO MoJb3oBanus «®abnaé u Macrepekas» / On
establishment of “FabLab and Machine Shop Shared Facility”

B nensx peamusanuu CTpareruyeckoro IjiaHa
pa3sBuTHA  ABTOHOMHOH  HEKOMMEpYECKOi
oOpasoBaTesbHOH  OpraHu3allill  BBICIIETO
obpazosanus «CKOIKOBCKMH WHCTUTYT HAYKH H
TexHonoruit» (manee — WMucrutyr) Ha 2018 —
2020 roxer B wactm pasjena 3.3. «lleHTpsl
KOJUIEKTUBHOI'O MOJIb30BAHHSY,

For the purpose of execution of the Strategic
Action Plan 2018 — 2020 of Autonomous Non-

Profit Organization for Higher Education
“Skolkovo  Institute = of  Science and
Technology” (hereinafter — Institute) with

regards to section 3.3. “Centers of Collective
Use™,)

NPUKA3BIBAIO / I hereby order:

I.Cosmare B  HHCTHTYTE  CTpYKTypHOE
noipa3esieHue [lentp KOJUIEKTUBHOI'O

nosbk3oBanus «Pabnad u Mactepckas» (manee
— IIKII).

1. To establish a structural unit Center of
Collective Use “FabLab and Machine Shop
Shared Facility” (hereinafter — Facility).

2. Ha3znauuThs Ha JOJDKHOCTH PYKOBOJAMTENS

2. To appoint V.Y.Kalyaev as Head of the

LIKTI B.}O.Kansega. Facility.
3. Ycranosuth, uto pykosojurens IIKIT | 3. To establish that Head of the Facility is
nopuunsercs  Ilpopekropy mo  Hayuso- | subordinated to the Associate Provost, Dean of

uccienoparenbekoi pabore K. JI.CteBeHCOHY.

Research K.J.Stevenson.

4. PyxoBomuremo otnena Jlemapramenta 1o
paboTe C MEPCOHAIOM W  ONEpalMOHHBIM
BOIIpOCamM E.B.Kocauesoii IIPOBECTH
COOTBETCTBYIOIIHE OPraHU3alHOHHO-IITATHEIE
MEPOIPUATHS, B TOM YHUCIIE:
— OCYIICCTBHUTB MEPEBOJ BceX pabOTHUKOB
U3 nozapazjenenust «YueGHO-HAy4YHAs
naboparopus (Crynendeckas
macrepckas)» B cozganubit IIKIT ¢
COXpaHEHHEM IITATHOTO paCIUCAHUS
HCXOHOTO TIOIpa3iesIeHHus;
— YOpa3sJHUTH NOApA3JelieHHE B COCTaBe

Uncturyra «Y4ebHO-Hay4Has
naboparopus (Crynenyeckas
Macrepckas)»;

— BHECTH COOTBETCTBYIOIIHE H3MEHEHHUS B
mTaTHoe pactiucanue MHcruryTa.

4. To assign Head of the Office, Department for
Personnel and Operations, E.V.Kosacheva to
conduct organizational and staff measures,
including:

— to transfer all employees from the unit
“Educational and Research Laboratory
(Student Masterskaya)” to the established
Facility keeping the original headcount
structure;

— to abolish from the structure of the Institute
the unit “Educational and Research
Laboratory (Student Masterskaya)”;

— to amend the personnel list of the Institute
accordingly.
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Cpox wucionsenns: 20 (asaauarts) paboumx

Execution term: 20 (twenty) business days from
the daté of the present Order issue,

AHeH ¢ 7aTel  TIOANMCEHMSA  HACTOSLIETO.

ITpukasa,

5. Jlupekropy: memapramenra ¢mHancoBoro [ 5. To assign O.A.Zagarin, Director of
IUIAHMPOBaKKs B KoHTpoyrtuHra O.A 3arapuny | Department  for  Financial Planning  and
CO3JaTh KOJI HEHTP4 3aTPAT MM PasJeHBACIO Controlling, ‘eliminate cost center
yueta pacxonoB LIKIL, ocymectsuts nepenoc | «2104_EDM Educational and  Research

HEHU3IPACXOIOBAHHOI'D 610,[[-}1(6’1"3 Hn3 ICHTpa

3aTpar «2104_EDM_ Yuebuo-naydaHas
naGOpaTop}m (Crynenueckas Macrepckasx)» B
HeHTp 3aTpaT cosnausoro [{KII Oe3 usmenenns
(UHAHCOBLIX AHANNTHK, cTaTelf M MCTOUHMKOB

(PHHAHCHPOBAHWSA, YMpPa3AHUTb NEHTP 3aTPaT

«2104 EDM_ VYuefHo-naydnad JabopaTopHs
(CTynqueCKaﬂ MacTepCKas }».

Cpok ucnomuenns: 10 (necars) pabogmx mmeii ¢
Jare Hoanucanus {Iprkaza.

Laboratory (Student Masterskaya)» to establish
a cost center for the Facility for a separate
accounting of expenses, to perform transfer of
unspent  budget from the cost center
«2104 EDM_Educational and Research
Laboratory (Student Masterskaya)» to the cost
center of established Facility without changing
finan¢ial analytics, accounts and sources of
funding.

Execution term: 10 (ten) business days from the
Otder issue date.

6. ChopmupoBats DKCHEPTHYIO IPYyINy Io
pazpaGotke mmana passutua LIKIT (mamee —
OKcmeptHasd TPYIIOa) B COCTABE  COTMNACHO
TTpunoxenuio Ne 1 k nacrogmenmy Ilpuxasy.
OKenepTHONH  rpynme  paszpaborTars Ay
paseuras  LIKII, BKITIOYAA HepeyeHs
00OPYOBANKSA, NPEMIOKEHAS O PasMEIICHIH
[IKIT #a mwromansx WHCTHTYTa, MIaHEpPYeMbIit
OIOJIKET, IOXXOAE K OTIPENEIEHHIO CTOMMOCTH
NPEHOCTABIBIEMBIX YCIYT,

Cpok ucrmonuenns: | (ofHH) MeCAl ¢ JaThl
noAnucanys Hactomuero [Tpukasa.

6. To establish the Expert group on elaborating
the Facility Development Plan (hereinafter —
Expert ‘Group) in the ¢omposition specified in
Appendix No 1 to the present Order.

To assign the Expert group to elaborate the
Facility plan of development, including the list
of the equipment, proposals on allocating space
in the premises of the Institufe, a planhed
budget and approaches for defining costs of the
services.provided.

Execution term: 1 (one) month from the date of
the present Order issue.

7. Bunte-npe3ugenty o PA3BUTHIO
A.A.CadonoBy coBMecTHO ¢ PykosoaureneM
oTAeNa  TIO YIPABICHHIO Ienrpamu
KOJNTEKTABHOTO MOJb30BAHUS A A TeHncoBBIM
n  Pykosomurenem HKIT BIO.Kansessim
‘paspaborats Togoxenite o [TKIL

Cpok wucoonHesus: 2 (OBa) Mecsua ¢ ATl
noAnrcanus nactosmero Ilpukaza.

7. To assign Vice President for Development
A.A.Safonov jointly with Head of Shared
Facilities Office A.A.Denisov and Head of the
Facility V.Y.Kalyaev to elaborate Regulations
on the Facility.

‘Execution term: 2 (two) months- from the date

of‘the present Order issue.

8. Pykopoxurenmo TTKII B.JO . Kansesy
COBMECTHO ¢ PykoBozHTeNeM OTAENa TO
ynpapnennro  llenTpamMp  KONREKTUBHOTO

nons3oBanus  A.A.JIeHUCOBEIM  OpPEACTABHTE
nnag paseurag LIKIT ma cobpanun Yuenoro
c¢osera MHCTHTYTA.

IIpensapuTenbHell CPOK MENOXHEHH: AeKa0Oph
2018 roza.

8. To assign Head of the Facility V.Y.Kalyaev

jointly with Head of Shared Facilities Office
A.ADenisov to present the Facility
Development Plan at the meeting of the
Academic Council

Preliminary execution term: December, 2018.

9. Hoséctu comepxanne Hacrosuero ITpukasa
Mo cBeleuns pabOTHHKOB, YKa3aHHBIX B
nacrosmenm Iprxkaze,

9. To inform the employees, specified in the

present Order on the contents of the present

Order..




10. Kontpons. :3a ucnomHenmem Hactosulero | 10. The: execution of the present Order will be-
TpHKasa Bosnoxute #a [lpopexTopa mo | followed up by the Associate Provost, Dean of
HAYYHO-HMCCIEH0BATeILCKOM pabore | Research K.J.Stevenson.

K. J.Cterencona.

Pextop / President’ @’/ﬁ] . Kynemor / A.P. Kuleshov




Ipunoxenue Ne 1 / Appendix # 1

K mpuxasy Ne 77/ /to the Order No 7/~ 7
OT /7 grerzzz 2 2018 1. | dated « 757 » £ A o 2018
7 YTBEP}K,ZIE?—;’ APPROVED BY

T1. Kynemios /
“President A.P. Kuleshov

Cocras Dxeneprroii rpynnsi / Expert group composition

nmo paspadorke niana pazsutus llenTpa KoaexkTuBHOrO Nob3oBanns «®adaabd u
Macrepckas» / on elaborating the Facility Development Plan
of “FabLab and Machine Shop Shared Facility”

PykoBsoaure/ib JKcnepTHON rpynb: Head of the Expert group:

Kanses Bnagumup IOpreBud, crapiumii Vladimir Kalyaev, senior engineer,

HIDKeHep YuyebHo-Hayunoi naboparopun  Educational and Research Laboratory (Student
(Crynenueckas macrepekas) Masterskaya)

Ynensl IKcnepTHON IrpynnbL: Members of the Expert group:

—  Cresencon Keitr JxomH, -
[IPOPEKTOP MO HAYYHO-
HCCleIoBaTeNnbeKoil pabote

— Axaros Uckannep [llaykaroBuy, -
JHupextop IITHUO mo
MPOEKTHPOBAHUIO,

IPOU3BOICTBEHHEIM
TEXHOJIOTUSM U MaTepHaliam

— JlenucoB Anekceit AnekceeBuy, -
PYKOBOJHUTEIH OT/IEIIA 110
YHPAaBJICHHUIO LIEHTPAMH
KOJUIEKTUBHOTO ITOJTb30BaHH

— Jleonos Poman Anekceesuu, -
crapLiii MeHekep, opuc
Pexropa

— Cumakora Exatepuna -
MuxaiiioBHa, CIIEIHAIHCT 110
IJTAaHUPOBAHUIO [IOMELIEHHUIH,

OT/IEN 110 MPOEKTHPOBAHUIO U
CTPOUTENBCTBY

Wen.: Anexcanap CadoHoB — BHLe-npe3uaeHT no pa3BuTHIO
Ten.: +7 (495) 280-14-81 106. 3218; email: Safonov@skoltech.ru

Keith John Stevenson, Associate
Provost, Dean of Research

Iskander Akhatov, CREI Director,
Center for design, manufacturing and
materials

Alexey Denisov, Head of the Office,
Shared Facilities Office

Roman Leonov, Senior Manager,
The President's Office

Ekaterina Simakova, Space Planner,
Department of Campus Planning and
Construction



JIMcT cornacoBaHus no AokymeHTy / Approval sheet

Order Ne, , O cozganuu llenTpa Ko/LIEKTHBHOIO No/b30BaHus «®Pa61ab n Macrepekas» / On establishment of “FabLab and Machine Shop

Shared

Huuumarop/Initiator: Usacheva Natalia Valerevna, Senior Specialist, Monitoring and Report Office

Department

Ne ®HUO/ Name HomxHocts, [Tonpasnenenue/ Momyuun/ 3akoHuun/ | Pe3ynbTar BhINOJIHEHUSA [Tpumeuanue/ Comment
Position, Department Received Finished zaganus/ Result
1 Gogareva A.V. Head of the Office, Monitoring | 02.10.2018 B 02.10.2018 8 | CornacoBano/ CornacoBaHo
and Report Office 14:26 19:09 Approved
2 Barabash T.A. 3a Shepeleva | Head of the Department, Legal | 02.10.2018 B 03.10.2018 B CornacoaHo/ CornacoBaHo
N.V. Department 19:09 11:59 Approved
3 Kosacheva E.V. Head of the Office, HR & 03.10.2018 8 04.10.2018 B CormacoBano/ CornacoBaHo
Operations Department 11:59 19:03 Approved
4 Safonov A.A. Vice President for 03.10.2018 8 05.10.2018 B Cornacosato/ CornacoBaHo
Development, The President's | 11:59 12:11 Approved
Office
5 Zakharova T.S. Vice President for Finance and | 03.10.2018 B 05.10.2018 B CornacoaHo/ CornacoBaHo
Operations, Finance 11:59 18:10 Approved
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Unentuduxarop 3agaum cornacoeanus gokymenra/Task ID: 39107




